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outcomes of CPI was the decision to connect induc-
tion rooms to the operating room. The idea, developed 
during prototype testing, allows parents to accompany 
their child until the time of surgery. Not only are parents 
with their child longer, but the location of the pre-oper-
ating rooms also maximizes safety and diminishes the 
risk of infection by eliminating the journey from a tra-
ditional pre-op room to the OR. Anesthesiologists can 
sedate patients directly outside the OR, dramatically 
reducing fees and increasing throughput.

Through a conscientious effort at increasing room 
efficiency and minimizing travel distances, the design 
effort achieved a 27% space savings, fitting 110,000 
SF of programming into 80,000 SF. This savings was 
achieved without sacrificing the patient experience or 
the improved processes.  

Saving $30 Million and 30,000SF with 
Continual Process Improvement. 

To lessen patient load at its core hospital, Seattle 
Children’s embarked on a plan to offer ambulatory 
surgical care at a series of regional centers. Using 
Continuous Performance Improvement (CPI) and 
Integrated Project Delivery (IPD) methods allowed 
the client, design and construction teams to program 
more service in less space and build it more effectively. 
Designed to serve lower-acuity patients, the patient 
rooms are flexible enough to serve multiple specialties. 
Using full-scale, department-size prototypes allowed 
the staff to collaborate on design aspects such as 
travel times, operational flow, and room layouts. Moving 
to a dual-circulation clinic model improved efficiency 
for the staff while offering a healthier, more pleasant 
experience for the patients. 

The project team gave a lot of thought to the experi-
ence of taking a child into surgery. The “one piece flow” 
design concept creates a parent and child journey 
focused on easing the mind through use of daylight and 
calming views and by allowing parents to stay with their 
child for as long as possible. One of the most significant 

An Efficiency Revolution.




